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Father and of the Son and of the
Holy Spirit, and teaching them to
obey everything I have commanded
you. And surely I am with you always,
to the very end of the age”.
Matthew 28:18-20 (NIV)
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FOREWORD

OUR STORY
We find ourselves at the crossroad between one era and the next. Looking
back we can celebrate the faithfulness of God and the perseverance of those
who long for the Great Commission to be fulfilled. Looking forward, Power to
Change continues to innovate. We continue to find effective ways to connect
people to Jesus, build them in their faith, and send them to help fulfil the
Great Commission in Australia and beyond.
In John’s gospel, Jesus describes himself as the ‘true vine’, with God
as the gardener. As we are attached to Christ and grow in him, we become
part of that true vine. We trust the gardener to shape us
into his image and bear the fruit, through making disciples, that
brings him glory.
As well as adapting and innovating, we also need to persevere. John tells us
that the world will not readily welcome Jesus’ disciples and those who choose
to spread his gospel (v19). We must look to Christ and persevere, knowing
not only that he has walked this road before us, but he has also given us the
Holy Spirit, the ‘Advocate’, who will be testifying about Jesus alongside, and
through, us. What a gift— and a strength!
As you read this Impact Report, you’ll hear about the breadth and scope of
the work of Power to Change. We believe that at this time we have a unique
opportunity to witness the growth and impact across each of our ministries;
Campus, Church Movements, Digital, Global Aid and Youth. You’ll read about
our future plans, and how we hope to work with our partners as we remain
connected to Jesus, the vine. You’ll feel inspired by the stories of people who
have heard the gospel through Power to Change and responded to the call
of Jesus.
Our hope is that you’ll support us through prayer and with your L.I.F.E., your
labour, influence, finance and expertise. We look forward to continuing to
work with you to make disciples of all nations.
Thank you for partnering with us.

Bill and Vonette Bright at the University of California, Los Angeles, 1951.

Our story begins with a passion for God and for people.
A BRIGHT VISION

Campus Crusade for Christ (now Cru Global) was
founded in 1951 by Bill and Vonette Bright at the
University of California, Los Angeles (UCLA), USA.
The Bright’s vision was to help fulfil the Great
Commission by making disciples of all nations.

A GLOBAL MOVEMENT

Since its humble inception, Cru Global has grown
to have an international presence across 205
countries made up of over 15,000 full-time
workers and 200,000 trained volunteers.

Today Power to Change in Australia has 163 full
and part-time missionaries, most of whom rely on
support from ministry partners, and ministry
partners. As well as nearly 200 volunteers across
all Australian states and territories, except NT. Our
efforts also include a presence in three key
overseas locations and a broader global reach
through our humanitarian aid partner, Global Aid
Network Australia.

A LOCAL INITIATIVE
Allan Gibson
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Cru Global’s Australian efforts began in Sydney,
New South Wales in 1967, led by Reverend Geoff
Fletcher with the launch of ‘Lay Institutes for
Evangelism’. It soon became known as L.I.F.E.
Ministries. The university ministry, known as Student
Life, began in 1974. Over the past 40 years, we
have been known by several names and more than
a dozen differently-named field ministries. In 2016,
these various ministries in Australia all joined
under the name Power to Change.

The first national leaders training held in Australia, 1979.
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VISION, MISSION AND VALUES

NICK’S STORY

The following vision, mission and values support the
Power to Change purpose of fulfilling the Great Commission
in Australia and beyond by connecting people to Jesus,
building them and sending them in the power of the
Holy Spirit, and helping the body of Christ do the same.

Nick is a really great example of how Power to Change connects people to Jesus, builds
them up in faith and, very soon after, is sent out to make disciples. As did Jesus with
his disciples.
‘When high school started, our family stopped going
to church. I started by filling my space with my own
life. Academica stressed me out, the fun of parties was
incredibly fleeting and I was tired all the time. Yet
despite all this, I never gave God a thought.
I wanted to get answers and thought that I’d
check out something at uni. I wanted to give this
Jesus guy a proper hearing. I got hooked into a
couple of Christian groups and one of them was
Power to Change. I got a text message from a guy
called Geoff. I said that I’d hear him out and that I’d
let him tell me his two cents, but I’d also bring some
questions of my own.
I met up with Geoff for a coffee and the first thing I
noticed was he was willing to answer my questions.
The answers were not what I expected. The answers
were intellectually satisfying, they fitted together
coherently, but more important than being only
logical they were also emotionally compelling.
Every week Geoff told me about a God whose image I
bear and who, as the Bible says, loved me and gave
himself up for me. This gospel, this good news,
required a response. I’d seen that my own space was
a mess and saw that it was actually the work of a son
who’d run away from his father. This was a life lived
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away from God. He actually offered forgiveness rather
than punishment and he called me to follow his son,
Jesus, promising me a completely undeserved life in
Jesus’ name.
I decided that I was going to follow Jesus and
be a part of God’s own family.
I can now look to the future without dread, but rather
with hope. I know that wherever God puts me I can
love and serve him and that until heaven the best is
yet to come. “For this son of mine was dead and is
alive again he was lost and is found. (Luke 15:24)”’
- Nick, Power to Change disciplemaker.
Nick arrived on campus in 2019 with a church
background but no active faith. By the end of his
first year on campus, Nick had accepted Christ
and went on a summer project where he practised
having spiritual conversations. During his second
campus year Nick twice led a Christianity Explained
course and each time a student committed his life
to Christ. At the end of his second year on campus,
Nick returned to the summer project as a student
leader able to coach other students. This is truly
God at work through our mission.

OUR VISION
ENCOUNTER
JESUS TODAY

IMPACT
AUSTRALIA
TOMORROW

AND REACH
THE NATIONS
FOR ETERNITY

OUR VALUES
BOLD FAITH

CHARACTER
GROWTH

FRUITFULNESS

INTERDEPENDENT
COMMUNITY

We trust God for what
only He can do.

We model our
lives on Jesus.

We go after
effectiveness.

We thrive together
not apart.

OUR MISSION
TO CONNECT, BUILD AND SEND

Christ-centred disciple makers who launch and lead spiritual movements.
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OUR IMPACT
The COVID-19 pandemic in 2020-2021 greatly affected Power to Changes’ ability to conduct
regular activities on campuses, in schools and with churches. The challenges, however,
birthed new and innovative methods of outreach that will continue to be explored.

THANK YOU FOR YOUR
ONGOING SUPPORT TO
FULFIL THE GREAT
COMMISSION.

POWER TO CHANGE MINISTRY IMPACT STATISTICS 2017 - 2021
Gospel Presentations
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WHERE ARE WE NOW?
WHEN POWER TO CHANGE
STARTED IN AUSTRALIA IN

1967,

the first moon landing was two years
away. Everyone was obsessed with
science and the laws of physics. In
this context, the iconic four spiritual
laws proved effective. This was
modernism at high tide.

1980s,
DURING THE

the influence of post- modernism
reached a tipping point. Australians
became sceptical about truth claims
and relied more on their personal
experiences. An apologetic method
that had relied on a rational,
intellectual, and public defence needed
to be adapted. We talked about knowing
God personally. The gospel was shared
by inviting people to join a Christian
community, read Mark’s gospel
together, and experience the truth
and grace of the gospel. ‘People need
to belong before they can believe’,
became a popular maxim in the

1990s.
10

2000s

Now there is the rising influence of a
new form of secularism. The effects of
this were both catalysed and masked
by the COVID-19 pandemic and we
are yet to see its full ramifications on
society. A key characteristic of this is
tribalism. Today, globalisation and
social media draw individuals together
around their chosen identity and
passions, whether they be climate
change, racial injustice, conservative
values or something else. They bind
to groups, unbounded by geography
or background, that affirm them and
reject those who threaten or challenge
them. If they do not agree then they
do not belong. They risk being shunned,
or ‘cancelled’.
However, this legalism misses the grace
of the gospel. We are not to conform
to the pattern of this world. We follow
a Saviour who refused to allow his
identity as a Jew create a barrier with
a Samaritan woman at the well. We are
those who will one day stand before
the Lamb gathered from every nation,
tribe, people and language. The question
is, how do we live out the gospel in
our present environment?

POWER TO CHANGE IS DETERMINED
TO REMAIN EFFECTIVE AMIDST
CULTURAL CHANGE.
In the national strategic plan

20202023

it outlines the strategic direction and
priorities to position Power to Change
into the next era. We are investing
heavily in understanding the new
culture, developing new technologies
to expand our reach, and adapting
our missional models to reach
new communities.
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DIGITAL PROVIDES THE
OPPORTUNITY TO CREATE
CONNECTION WITH PEOPLE
FROM ALL CORNERS OF
THE GLOBE.

Pat Steele, referenced on The Four, thefour.com/community

12

I created a 60 second video sharing
The Four using chalk art and posted
it on TikTok, the next morning 12
people had given their lives to
Jesus after watching this video.
Pat Steele
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RECOVERY, REVITALISATION
AND REORIENTATION
STRATEGIC MINISTRY PRIORITIES 2022-2023
CAMPUS
•

Invest in the wellbeing of our
missionaries, seeing them motivated,
enthusiastic and working strategically.

•

Plant 25 churches in Africa and
the Asia-Pacific region in partnership
with Global Aid and Cru Global.

•

Position ourselves to effectively
outreach through social media
and other digital channels.

•

Increase the number of volunteers
with Global Aid by 50%.

CHURCH MOVEMENTS
•

WE WANT TO SEE MORE AUSTRALIANS
ENCOUNTERING JESUS.

•

OUR PRIMARY NATIONAL GOALS ARE:
Adapt movement building
tactics to respond effectively
to societal culture change.

Increase missionary
recruitment because the
harvest is plentiful, but the
workers are few.

GLOBALLY, WE ARE COMMITTED TO:

Love
Jesus, love
people.
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Focus
on our
strengths.

Pioneer into
missional
gaps.

Run an agile
and effective
organisation.

GLOBAL AID

Develop training hubs across the
nation, empowering existing churches
and ministries to establish disciple
making pathways.
Build and extend partnerships with
Australian churches, promoting and
enhancing our various programs
through new digital platforms.

DIGITAL
•

•

Create an independent but
complementary disciple making
pathway in the digital realm.
Develop a new digital platform that
will support online outreach and
enable church movements to have
an impact across Australia.

YOUTH
•

Build momentum within the youth
ministry, increasing the number of
engaged volunteers.

•

Create safe spaces for students to
hear and respond to the gospel.

Raise sustainable
leadership and
funding for every
country.

15

Impact Report 2022

Impact Report 2022

OUR PEOPLE
Each year we conduct a survey to monitor the
current wellbeing of our missionaries. We have a
duty of care to them and we take it seriously. The
survey is designed to measure the two primary
processes that have been found to drive well-being
in work; a stress/health impairment process and a
motivational process.
Over 75% of missionaries completed the
2021 wellbeing survey (July 2021). Overall, our
missionaries are doing well despite the challenges
of the COVID-19 pandemic. The last couple of years
catalysed innovation and encouraged a reset and
refocus on conducting ministry at a sustainable pace.
The strongest positive impact on their wellbeing
was found when missionaries had a personal
development plan. These plans are now developed
and reviewed on an annual basis.

Many of our missionaries were covid exhausted
by mid 2021, with the survey revealing reduced
confidence, sense of connection with others and
the ability to choose how to best minister.
Some of the other key findings were:
• The connection to their calling and relationship

with God was healthy and higher than in 2020.
• Missionaries were still growing and developing,
which was motivating for them.
• The intention to leave did not increase, even
during covid.
• Depression, anxiety and stress levels remained
consistent from 2020.

MOTIVATIONAL PROCESS

THE MISSIONARIES AND PARTNERS OF POWER
TO CHANGE ARE OUR GREATEST ASSET.
We praise God for the Australian missionaries who have continued to serve despite
numerous challenges faced in recent years. New ones have joined and raised all their
funds. Those serving overseas have also been able to continue.

181
THERE ARE

OFFICIAL POWER TO
CHANGE LABOURERS
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7
11 SALARIED
(P/T AND F/T)
AND INTERNS
(LOCAL AND OVERSEAS)
163 MISSIONARIES
INTERNATIONAL
REPRESENTATIVES

Ministry job resources
Personal Spiritual
resources

Engagement
Vigour, dedication,
absorption

Positive Outcomes
(Personal and work)

Ministry job
demands

Burnout
Exhaustion, cynicism, low
personal accomplishment

Negative Outcomes
(Personal and work)

HEALTH IMPAIRMENT / STRESS PROCESS
We invite you to partner with us in prayer for our people. Ultimately, we must all look to
our Lord Jesus for motivation and renewal in him.

PLEASE PRAY FOR OUR PEOPLE TO BE
REFRESHED IN THEIR HEARTS AND THEIR
CALLING TO SERVE JESUS.
17

Impact Report 2022

Impact Report 2022

OUR FINANCES

OUR GOVERNANCE

Power to Change is blessed to have so many generous donors who support our
ministries, projects, and missionaries. Thank you to all those who partnered in 2021 to
equip our missionaries in leadership development and training.
In recent years, the support for our missionaries
has only strengthened. With the generosity of our
donors and the establishment of three-month
cash reserves, our missionaries seldom need to
be taken off the field to raise any gap funding.

In 2021 the Power to Change consolidated group
income exceeded expenses and continues to be
self-sustaining. Thankfully 74% of our income
comes from Australian donors. In turn, we spend
80% of our income on our people, those who step
out in faith and serve with us.

Income 2021 CYr $8,260,779

Expenses 2021 CYr $7,859,726

Australian Donors 74%

Program Income 3%
Overseas Donors 14%
JobKeeper 8%

Missionaries/Personnel 80%

Training Development 6%

Media Comms 1%
Professional Services 8%

Other 1%

HQ/Facilities 5%

While individual missionaries are supported, additional project funding is required to
reach the next generation for Jesus.

PLEASE PARTNER WITH US TO KICK-START
INNOVATIVE OUTREACH INITIATIVES.

*These financials are unaudited (as of the date of the report going to print). For audited accounts, search the Australian Charities and
Not-for-profits Commission website under ‘Power to Change Group ’. The group contains Power to Change and aid partner GAiN.
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Power to Change is a registered (religious) charity under Australian law and complies
with all Australian Charities and Not-for-profits Commission (ACNC) Governance
Standards and External Standards. As a charity, this includes submitting audited
financial records to the ACNC public website and meeting all state and local laws.
We have a healthy board and management
processes that ensure a good balance between
pursuing ministry opportunities and managing
risks and resources. The current membership of
the Board can be found on the ACNC website. We
require our Directors to have experience in four
main areas; knowledge of Power to Change,
strategic intent, governance experience, and
financial acumen.
In 2021, in consultation with the National
Leadership Team, the Power to Change Board of
directors introduced a comprehensive risk

management plan and associated policies for the
whole organisation. The plan addressed internal
and external risks such as personnel, OH&S,
culture change and increasing government
regulation. Policies also apply to Global Aid
Network (GAiN). The Board signed off on the
Power to Change Strategic Plan 2022 - 2023.
The Chair of the Board transitioned from Robert
(Jim) Rawson OAM to Darren Dickson in January
2021. The Board is thankful to both of these men
for their diligent service.
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WAYS TO SUPPORT
GET INVOLVED
Be a Changemaker by supporting us with
your L.I.F.E., your labour, influence, finance
and expertise.

...till I declare your power to the next
generation, your mighty acts to all
who are to come.
Psalm 71:18b (NIV)

Find out more at
powertochange.org.au/involve

PRAY
Commit to praying with us throughout
the following year.

GIVE
By making a financial contribution to a
project, missionary, or by leaving a
bequest, partners like you are helping
Power to Change make a difference.

20
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TESTIMONIAL
“All spiritual movements begin small and are God-led.” This was
certainly the case in my neighbourhood outreach. Movement
building can begin anywhere, and only God knows where it will
end up. For Rex and I, it started in our colourful garden, where
we chatted and waved to passing neighbours over the years.
Then came the barbeques, prayers for critical situations, and
many break-through conversations.
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THANK YOU TO EVERY PARTNER
AND VOLUNTEER THAT HAS HELPED
MORE PEOPLE ENCOUNTER JESUS.
YOU ARE CHANGE MAKERS.
POWER TO CHANGE COULD NOT MAKE
LASTING CHANGE WITHOUT YOU.

I met Jasmine* a single mum, and her three children a few years ago. They
had escaped from domestic violence and were hiding in the neighbourhood.
I started a Life Group to support families like Jasmine’s. Although she had a
Catholic upbringing, Jasmine recalled, “When I visited this church, what I heard
did something for me. I was hungry for the Word and I found it.”
Later, Jasmine invited a lady named Olive to the group who came from Papua
New Guinea (PNG). She shared, “My husband was killed at work while I was in
the hospital giving birth to our baby. That was many years ago and I’m just
starting to feel well. Coming to this group is good for me and Lane (9-year
old son).”
When Olive visited her village, Hereparu, in PNG she came back beaming.
“I’ve found what God wants me to do. My heart melted when I saw the
poverty there. I want to do something to help.” Since then, Olive started
charity work for the 150 people in her village. She added, “the villagers pray
together in the afternoon when they sound the village bell.”
Jasmine, too, has also found her mission in life. She accepted the position of
children’s worker in the church. She said, “I really want to do this, it’s fulfilling
to begin something that will shape the children.”
Recently, the women learned how to share their testimony in three minutes
from a workshop with the Church Movements ministry. Since then, the
mothers took turns sharing their testimony with the kids at Life Group. I
could see the children’s eyes sparkle with interest. As for me, I believe that
touching the lives of these women will have a lasting impact on the children.
Who knows what changes they can make in their world?” - Suan Lee, Power
to Change missionary.
*Names have been changed
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Power to Change
PO Box 565,
Mulgrave VIC 3170
(03) 9014 7584
info@powertochange.org.au
www.powertochange.org.au
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